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Note : Answer all questions. All questions carry equal
marks.
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Mehta & Co. is cousidering the purchase of a
machine. Two machines 4 and 5 are available
each costing T 50,000, Eamings after taxation
and before depreciation are expected to be as

under :
Year Machine 4 Machine B B
¥ ¥
1 15,000 5,000
2 20,000 15,000
3 25,000 20,000
4 15,000 30,000
5 10,000 20,000

Evaluate the two alternatives according to:
(a) Pay-back period method

(b) Retum on investment method (average
investment)
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Define ‘Cost of Capital’. How will you

determine the cost of capital from different
sources ?
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Y Ltd. issued a new 10% debenturcs of
¥ 1,000 face value to be redeemed after 10
years. Debentures have bee issucd at par.
However, floatation costs amount to 4%. Find
out the cost of capital.
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What is leverage ? Explain its types, effects
and limitations.
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Calculate  operating leverage, financial
leverage and combined leverage :
A Ltd. B Ltd.

Sales ¥ 25,00,000 ¥ 30,00,000
Variable costs 40% of Sales | 40% of Sales
Fixed costs ¥ 5,50,000 < 3,50,000
Interest ¥ 1,25,000 ¥ 1,60,000

ShI1S / Unit-IV
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What 1s Dividend Policy ? Explain the various
factors determining the dividend policy of a

company.
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. Coare avatlable  fo
The following particulars ave availat
Ram Enterprises
(@) Eaming per share ¥ 400
(&) Rate of retum desired by sharcholders

15%

-~ * < PN
(©) Rate of retum on investments 18%
What will be the price per share as per
Walter's model if pay-out ratio is (/) 40% or
(1) 0% or (i) 60% ?
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Define working capital. Distinguish between
permanent and temporary working capital.

What is the significance of such distinction
in working capital financing ?
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From the information given below, calculate
the working capital réquirements :

Budgeted Sales . ¥6,50,000
Percentage of net profit on cost of sales 25%
Average credit allowed to customers 10 weeks
Average credit allowed by suppliers 4 weeks
Average stock 'carrying (in terms

of sales requirement) 8 weeks

Add 10% to coinputed figures  for
contingencies. |
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different from ) s and pnn(np es

Explain in detail
of Personnel Manage
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Write a detailed note on

Personnel Management 11

development of
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Give the structurc of Personnel Department.
Explain in detail the personnel functions in

any large organization.
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What is HR Planning ? Explain any four

importance of human resource plan.
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Define Training. How will you identify the

training needs of employees ? Explain the
various types of training methods in detail.
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Define Recruitment. Explain the sources and
methods used in manpower recruitment in
Indian organization.
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What is Perforn methods used
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objectives ? Explain the vm:ou amine
in Performance Appraisal Prograttit
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What is Salary ? How is it diﬂ"crfmt from
wages ? Explain the factors that .mﬂue'x.lce
wages and salary administration in Indian
organization.
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Define Motivation. Explain the theories of
motivation in detail.
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Briefly explain the provisions of employee

safety and the management of employees
health and welfare. |

69_DRG_(4) S 240



|

E—

|

P

.
—— GD-121
| M.Com. 4th Semester
Examination, May-June 2023
Optional — Specialization
Group - B
Management
Paper - 11
Personnel Management
Time : Three Hours] [Maximirm Marks : 80
- = :vﬁm%wﬁﬁqlmﬁm&m
| T T
Note : Answer all questions. All questions carry equal
- marks.
THTS / Unit-I

1. <pifHes Waya =hl QRRafag spifsie, I "9Ed
Hartgd wewE 9 o g v € 2 e
gaYgT o 3IeIAl AR o= = fawmr 3@
AT ShifAg |

69_DRG_(4) (Zwurrne Over)



(2)

Agcmﬁm How ;. #
: c 5 .
l)ers()ﬂn [{Cbour(’(’ I/IAY}A,H MMy -

b)wuvc) and prine; ,”

detailed mOte  ©On historicy)
ersonnel Management iy

le of Personnel Manage;

Jain the IO
India. EXP s environment.

in the changing pusines

3?[? / Unit-1I

e faumr & 9= SRt foedt «f
Gmaq § wifde sl $l fGER T zfms;rq.
Give the structure of Personnel Department.

Explain in detail the personnel functions in
any large organization.
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What is HR Planning 2 Explain any  four
tmportance ol human resource plan,
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Define Training. How will you identify the
training  needs of employees ? Bxplain  the
various types of training methods in detail.
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Define Recruitment. Explain the sources and

methods used in manpower recruitment in
Indian organization.
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What is Performance Appraisal ? thtd are n(-;
objectives ? Explain the various mcthods usc

P c.
in Performance Appraisal Programm
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What is Salary ? How is it different from
wages ? Explain the factors that influence

wages and salary administration in Indian
organization.
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Define Motivation. Explain the theories of
motivation in detail.
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Briefly explain the provisions of employee

safety and the management of employees
health and welfare.
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Explain the nature and scope of production
management.
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Write notes on the following :
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Define ‘Production Planning’. What are its
constituents ? How can’ production planning be
easy and effective ?
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(b) @ TH A =g
(o) Tafza atv=ae
Explain the following :

(a) Process design
(b) Line and production design

(¢) Combined design

HY4dr / OR

Th WS AMSS Sl Aol o= a1 HiSEl
Th <l O3ifag w1 & fau s SRl
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What information is necessary for planning a
plant layout or revising an existing one ? How
will you proceed a plan for such a layout?

ghte / Unit-IV
4. Trafafaa w fewfrr fafag .
(a) Tty
(b) fafa faeww =1 98«

Write notes on the following :
(a) Therbligs

(b) Importance of method analysis
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Is there any application for WO(;f fatigue ?
studies in the determination

Explain.

T STEROT bl e ‘
Explain briefly routing, schcduhng{,r
despatching and follow-up measures O]
production management.
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Discuss the methods of statistical quality

-

control.
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 What is strategic business unit ? Discuss its
“merits and demerits.
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cisions ? Explain

What is meant by strategic de e
clearly the various approaches of stratcg

decisions.
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What are the reasons for adop

ventures ? Discuss the strategic
context to joint venture decision.

ting joint
jssues 1N
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What are the four basic elements of strategic
management ? Explain in detail.
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Write notes Yy two of the following
(@) Total Quality Muonugrement
(b) Researely and l)vwlnpuwnl
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Discuss jn detail the major policy issucs
related with personnel mobility.
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Differentiate between the matrix organization
and project organization.
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Discuns the vastous phases of a propect Alser
discuns the rode of PER] aned CPM i strategy
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What is management by exception ? How is
it apphed in strategic control ?

w”m
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What is learning organization ? Identify the
features of a learning organization.
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